EOC Meeting Agenda
Sunday, June 13, 2021 3pm-5pm at the Office

*Zoom Link if needed: Join Zoom Meeting
https://us02web.zoom.us/j/85233369600?pwd=TmRNdzNCWFZNa3diRFp1TndsdUpkZz09
Meeting ID: 852 3336 9600
Passcode: 536610
One tap mobile
+13017158592,,85233369600#,,,,*536610# US (Washington DC)

AGENDA

I.  EOC Announcements (30 minutes) *See linked reports.
A. 3rd Vice Chair
B. 1st Vice Chair
C. 2nd Vice Chair
D. Secretary
E. Chair-Mission/Beliefs and Goals Vote, Apple Festival Plans, Advocacy Team, Precincts in Action Page
II. Finalize Budget-Steve (20 minutes)  May Finance Report
A. Final Budget Discussion/Approval by EOC
1. Steve will present adjusted budget to CEC on June 23 for discussion and vote of approval
B. May Treasurer Report
III. Begin Strategic Plan Discussions (30 minutes)
A. Plan to be presented at August CEC Meeting for discussion and vote of approval
IV.  Announcements/Discussions (30 minutes)
A.  Large Sign Messaging-Bob
A. Candidate Search and Recruitment-Joe
B. Auxiliaries-Jessica, Emily/Dalton, Rose
V.   Closing/Adjournment











CEC Meeting - June 23, 6pm, Headquarters, Zoom if needed

Agenda

1. Welcome, Pledge-Michelle Antelac
2. Shout Outs-Peri David, Those in Our Thoughts., Advocacy Team, Breakfast Team, Precincts
3. Budget Discussion and Vote-Steve Culp, Treasurer
4. Chair Discussion - Apple Festival, Other Events, Need an Events Coordinator, BOE Updates, Mission/Belief and Goal Vote Outcome, Strategic Plan-Send to CEC to discuss and vote on at August CEC meeting
a. Precinct Chair Meeting - July to share Strategic Plan and Voter Development Plan (Bruce, Michelle)
5. Vice Chair Announcements (Michelle, Bruce, Jennifer)
6. Announcements (2 minutes each, please)
a. Auxiliaries--Jessica/Princess, Emily/Dalton, Rose/Don
b. Candidate Search-Joe
c. BAAC-Josh/Peg
d. Other
7. Precinct Discussions/Questions-Led by Michelle and Bruce
8. Adjourn
